Stagecoach Property Owners Assn

GL Balance Sheet Prior YTD Standard
Period 06/30/2019

06/2019 06/2018 Difference
Assets
Cash
Checking - YVB 18,554.12 0.00 18,554.12
Checking - Vectra 0.00 20,570.34 (20,570.34)
Money Market - YVB 201,073.44 0.00 201,073.44
CDARS 13 weeks (matures 9/26/19) YVB 100,015.77 0.00 100,015.77
CDARS 52 weeks (matures 6/25/20) YVB 100,019.01 0.00 100,019.01
CDARS 2 years (matures 6/24/21) YVB 100,019.01 0.00 100,019.01
Money Market - Vectra 0.00 408,990.68 (408,990.68)
Total Cash 519,681.35 429,561.02 90,120.33
Restricted Road Funds
Restricted Funds - Horseback YVB 13,273.98 0.00 13,273.98
Restricted- Horseback CDARS (matures 6/25/2C 71,033.11 0.00 71,033.11
Restricted Funds - Horseback Vectra 0.00 83,566.50 (83,566.50)
Restricted Funds - Morningside Vectra 0.00 28,406.45 (28,406.45)
Restricted Funds - South Shore Vectra 0.00 45,171.89 (45,171.89)
Restricted Funds - Morningside YVB 4,758.60 0.00 4,758.60
Restricted- Morningside CDARS (matures 6/25/2 19,673.28 0.00 19,673.28
Restricted Funds - South Shore YVB 7,012.66 0.00 7,012.66
Restricted- South Shore CDARS (matures 6/25/. 34,317.37 0.00 34,317.37
Total Restricted Road Funds 150,069.00 157,144.84 (7,075.84)
Accounts Receivables
A/R - Operating Assessments 33,056.29 28,873.64 4,182.65
A/R - Billbacks 382.50 0.00 382.50
A/R - Project/Reserve Assessments 33,346.34 23,477.63 9,868.71
Allowance for Bad Debt (2,041.94) (2,783.18) 741.24
Total Accounts Receivables 64,743.19 49,568.09 15,175.10
Net Equipment/Improvements
Equipment 13,639.57 13,639.57 0.00
Improvements 33,252.56 33,252.56 0.00
Accumulated Depreciation-Equipment/Improven (46,042.00) (44,584.00) (1,458.00)
Total Net Equipment/Improvements 850.13 2,308.13 (1,458.00)
Other Assets
Prepaid - Insurance 197.44 179.50 17.94
Land 2,330.00 2,330.00 0.00
Assets Held for Sale - Lot 22 South Station Il me 0.00 5,236.77 (5,236.77)
Total Other Assets 2,527.44 7,746.27 (5,218.83)
Total Assets 737,871.11 646,328.35 91,5642.76
Liabilities & Equity
Accounts Payable
Accounts Payable 6,479.84 5,161.10 1,318.74
Total Accounts Payable 6,479.84 5,161.10 1,318.74
Current Liabilities
Prebilled Operating Assessments 53,403.44 58,239.38 (4,835.94)
Prepaid Operating Assessments 870.63 1,322.43 (451.80)
Prebilled Project/Reserve Assessments 80,216.56 75,260.63 4,955.93
Total Current Liabilities 134,490.63 134,822.44 (331.81)

Member's Equity
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Stagecoach Property Owners Assn

GL Balance Sheet Prior YTD Standard
Period 06/30/2019

06/2019 06/2018 Difference
Liabilities & Equity
Member's Equity
Operating Fund as of 1/1 11,220.00 19,227.04 (8,007.04)
Project/Reserve Fund as of 1/1 393,586.72 272,079.58 121,507.14
Restricted Fund - Horseback 83,846.61 83,524.93 321.68
Restricted Fund - Morningside 24,266.82 28,384.59 (4,117.77)
Restricted Fund - South Shore 41,086.77 45,149.94 (4,063.17)
Net Income 42,893.72 57,978.73 (15,085.01)
Total Member's Equity 596,900.64 506,344.81 90,555.83
Total Liabilities & Equity 737,871.11 646,328.35 91,642.76
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Stagecoach Property Owners Assn

Budget Comparison YTD Variance
Period 6/1/2019 To 6/30/2019 11:59:00 PM

Current Month Operating Year to Date Operating
Actual Budget Actual Budget $ Var % Var Annual

Income
Assessment Income

Operating Assessments 8,900.58 8,933.00 53,403.48 53,598.00 (194.52) 0.36% 107,200.00
TOTAL Assessment Income 8,900.58 8,933.00 53,403.48 53,598.00 (194.52) 0.36% 107,200.00
Other Income

Fines Income 250.00 0.00 250.00 0.00 250.00 -100.00% 0.00

Late Fees Income 376.60 333.00 3,117.45 1,998.00 1,119.45 -56.03% 4,000.00

Late Fee Income - High Cro 13.60 0.00 79.53 0.00 79.53 -100.00% 0.00

Newsletter 280.00 0.00 760.00 500.00 260.00 -52.00% 500.00

ACC Fees 0.00 125.00 2,150.00 750.00 1,400.00 -186.67% 1,500.00

Allowance for Bad Debt 0.00 0.00 (962.96) 0.00 (962.96) -186.67% (1,000.00)
TOTAL Other Income 920.20 458.00 5,394.02 3,248.00 2146.02 -66.07% 5,000.00
TOTAL Income 9,820.78 9,391.00 58,797.50 56,846.00 1,951.50 -3.43% 112,200.00
Expense
Administrative

Management Services 6,916.67 6,917.00 41,500.02 41,502.00 1.98 0.00% 83,000.00

Prof Services - Legal 0.00 250.00 0.00 500.00 500.00 100.00% 1,000.00

Prof Services - Accounting 325.00 0.00 325.00 500.00 175.00 35.00% 3,000.00

Prof Services - Other 12.36 42.00 134.27 252.00 117.73 46.72% 500.00

Insurance 197.43 208.00 1,465.93 1,248.00 (217.93) -17.46% 2,500.00

Bank Charges 0.00 10.00 61.09 125.00 63.91 51.13% 200.00

Newsletter 0.00 25.00 0.00 50.00 50.00 100.00% 100.00
TOTAL Administrative 7,451.46 7,452.00 43,486.31 44,177.00 690.69 1.56% 90,300.00
Communications

Postage 234.72 750.00 614.29 1,100.00 485.71 44.16% 2,000.00

HO - Communications 0.00 700.00 0.00 700.00 700.00 100.00% 1,400.00

Website Fee 112.60 167.00 783.60 1,002.00 218.40 21.80% 2,000.00
TOTAL Communications 347.32 1,617.00 1,397.89 2,802.00 1,404.11 50.11% 5,400.00
Maintenance & Repairs

Grounds Maintenance - Par 187.50 300.00 377.50 600.00 22250 37.08% 1,500.00

Grounds Maintenance - Oth 0.00 250.00 9275 250.00 157.25 62.90% 1,000.00

Grounds Maintenance - Tra 0.00 0.00 3,587.54 3,250.00 (337.54) -10.39% 4,500.00
TOTAL Maintenance & Repail 187.50 550.00 4,057.79 4,100.00 4221 1.03% 7,000.00
Meeting Costs

Meetings - Board 0.00 400.00 1,568.86 1,200.00 (368.86) -30.74% 2,400.00

Meetings - Board Travel 0.00 100.00 375.00 300.00 (75.00) -25.00% 600.00

Annual Meeting 0.00 0.00 0.00 0.00 0.00 0.00% 2,500.00
TOTAL Meeting Costs 0.00 500.00 1,943.86 1,500.00 (443.86) -29.59% 5,500.00
Office/Admin Expense

Dues, Licenses, & Compliar 0.00 0.00 80.00 0.00 (80.00) -100.00% 0.00

Office Supplies 0.00 250.00 10.97 500.00 489.03 97.81% 1,000.00
TOTAL Office/Admin Expense 0.00 250.00 90.97 500.00 409.03 81.81% 1,000.00
Utilities
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Stagecoach Property Owners Assn

Budget Comparison YTD Variance
Period 6/1/2019 To 6/30/2019 11:59:00 PM

Current Month Operating Year to Date Operating
Actual Budget Actual Budget $ Var % Var Annual
Utilities - Water / Sewer 147.13 250.00 147.13 250.00 102.87 41.15% 3,000.00
TOTAL Utilities 147.13 250.00 147.13 250.00 102.87 41.15% 3,000.00
TOTAL Expense 8,133.41 10,619.00 51,123.95  53,329.00 2,205.05 4.13% 112,200.00
Excess Revenue / Expense 1,687.37 (1,228.00) 7,673.55 3,517.00 4,156.55 -118.18% 0.00
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Stagecoach Property Owners Assn

Budget Comparison YTD Variance
Period 6/1/2019 To 6/30/2019 11:59:00 PM

Current Month Project/Reserve Year to Date Project/Reserve
Actual Budget Actual Budget $ Var % Var Annual

Income
Assessment Income

Reserve Assessments 13,369.42 13,416.66 80,216.52 80,500.00 (283.48) 0.35% 161,000.00
TOTAL Assessment Income 13,369.42 13,416.66 80,216.52 80,500.00 (283.48) 0.35% 161,000.00
Other Income

Interest Income - Reserve F 489.92 0.00 2,482.84 0.00 2,482.84 -100.00% 0.00

Interest Income - Restricted 93.53 0.00 460.48 0.00 460.48 -100.00% 0.00

Interest Income - Restricted 33.52 0.00 165.06 0.00 165.06 -100.00% 0.00

Interest Income - Restricted 49.41 0.00 243.26 0.00 243.26 -100.00% 0.00
TOTAL Other Income 666.38 0.00 3,351.64 0.00 3,351.64 0.00% 0.00
TOTAL Income 14,035.80 13,416.66 83,568.16 80,500.00 3,068.16 -3.81% 161,000.00
Expense
Project/Reserve Expenses

Wildfire Mitigation 12,900.00 0.00 12,900.00 0.00 (12,900.00) -100.00% 0.00

Road Maintenance 0.00 0.00 18,198.75 0.00 (18,198.75) -100.00% 0.00

Legal - Covenant Enforcem: 1,000.00 0.00 4,296.18 0.00 (4,296.18) -100.00% 0.00

Legal - Governing Documer 3,099.97 0.00 11,572.17 0.00 (11,572.17) -100.00% 0.00

Common Area - Parks & Ple 1,380.89 0.00 1,380.89 0.00 (1,380.89) -100.00% 0.00
TOTAL Project/Reserve Expe 18,380.86 0.00 48,347.99 0.00 (48,347.99) 0.00% 0.00
TOTAL Expense 18,380.86 0.00 48,347.99 0.00 (48,347.99) 0.00% 0.00
Excess Revenue / Expense (4,345.06) 13,416.66 35,220.17 80,500.00 (45,279.83) 56.25% 161,000.00
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